Western Demons Supporter Group

Presidents Report 2009

It is with great pleasure that I welcome you to the Western Demons 2009 Annual General meeting.  

In submitting my 2009 President’s report to you, I appreciate the time taken to be here today as we reflect upon our group’s activities of the past year.

The 2009 committee of the Western Demons was expanded in numbers as we welcomed new committee members Tim Mahon and Wayne Elliot to our group. It was pleasing to have an injection of new people to join along with Ian Mills, David von Stieglitz, Annabel and Amy Fisher, Alison Metcalf and our long serving secretary Joan Lawson, to bring our committee numbers to 9 for the year. 

Our Patron Trevor Johnson again agreed to act in this capacity for our group for another year. It is wonderful that we are able to have and remain involved with our local Melbourne legends like Trevor, Ken Melville and Mike Collins.

Your committee has met monthly throughout the year, and set about operating the year with similar objectives to the prior year. These objectives were aimed at enabling our Western Australian Melbourne supporters to feel involved with their football club, to socialise and naturally to support the Football club when they travelled to Perth to play.

To meet our objectives a number of activities were conducted during the year and centered around the our interstate football trip to watch the Queens Birthday blockbuster at the MCG against Collingwood, our annual football tipping competition, the members raffle and a supporter’s photo competition run on our website. We also gathered on a casual basis to watch and support the Demons play whenever their games were telecast on free-to-air or Foxtel television. Finally our gala Friday night dinner and function was held as a lead into Melbourne’s game against the Eagles in July. 

Some of theses activities conducted throughout the year have been successful, whilst others unfortunately did not meet the expectations of the committee. Generally support for most of the activities throughout the year was disappointing, the exceptions being the football tipping competition and the gala Friday night dinner, both of which were a financial success but still only received similar patronage to prior years.

Reasons why our activities did not reach expectations may be varied, many people now travel independently throughout the year to watch Melbourne play games, and as a result there was little interest in the Queens Birthday package that we made available. Only 12 people participated this year but they were however given a great insight into Melbourne’s new facilities at Casey Fields during this visit, but sadly had to endure the pain of another defeat at the hands of the arch enemy Collingwood on the Monday at the MGC.

Attendances at our game day telecasts were low again, perhaps a reflection of the teams performance, the early or late start times of the games, or the high number of Sunday fixtures influenced peoples’ decision to stay at home to watch in preference to joining our planned get - together.

Our annual raffle was also poorly supported - even with a revised prize format and cost structure we only just managed to cover the costs of the prizes offered. Perhaps the level of support was a reflection of the general down turn in the economy, but given the huge amount of time taken in preparing, conducting and the follow up required with this raffle, one would have hoped for a better return. Thanks must be extended to both Annabel and Amy who undertook to run the raffle this year. 

The Western Demons is at the forefront when Melbourne travels to Perth to play. It is during such visits that our group is heavily relied upon to assist the football club and our local supporters, in organising game day ticketing and pre and post game functions.

Team visits are also fund raising opportunities for the Western Demons, which in turn, allows us to support our local activities and to contribute back to the football club. This year we were again limited with opportunities as Melbourne only travelled once to Perth for their July game against the Eagles.

We conducted our major gala dinner on the Friday night prior to this Eagles game and it was an outstanding success. Our format this year was similar to the prior year’s event with the playing team, coaching and support staff all attending our function. They supported the night magnificently and everyone who attended had an opportunity to meet and greet the players as they moved tables through out the night.
We also paid for and flew Melbourne Football club legend Ron Barassi to Perth for the weekend. Ron attended our Friday night “Dine with the Demons” function and to see the local members reaction to having one of our club’s icons with us, was truly rewarding. Unfortunately Ron got little opportunity to wine and dine on the night as he was in constant demand for photos and autographs from the 250 plus supporters in attendance.

During the night we were able to offer a number of selective items for auction and these along with the others activities conducted during the evening saw us raise over $6447 on this one evening.

Whilst this is a remarkable result, it is concerning that we only have this type of event each year to influence the success of our fund raising, and with Melbourne again only travelling once during the 2010 season to Perth, it will be a major challenge to maintain this level of funding in 2010.

I have in the past raised that our members must understand that we need their support all year round, not just at the specific times of the year when the team is here. Our football club also needs to understand the difficulties in generating the funds required to operate an interstate supporters group. Without the contributions made by the committee and the volunteers associated with the group we would simply not exist.

I have advocated for a long time that the cost of interstate membership should be increased to incorporate an amount of funding that will assist with the running of supporter groups.

When all members are able to get free game day entrance as part of their interstate membership packages, and the majority don't attend functions or support our fundraising activities, then they should be required to make a contribution towards the costs of maintaining the local supporters group, as part of their country / interstate membership package. 

To our local sponsors, our thanks for your continuing support. We couldn’t do it without you. We trust we can welcome your continuing patronage again in 2010.

To the Melbourne Football club and the support we have received from the Marketing Manager Jennifer Watt and Martin Cox through to the Football department of Chris Connolly and Dean Bailey has been nothing short of fantastic.

Finally I want to acknowledge the work done by the Western Demons committee this year. The hours put in to make it happen is a reflection of each individuals love the Melbourne Footy club. Your efforts this year have been greatly appreciated and you can be rightfully proud of the results achieved.

For a long time we have been recognized for being at the forefront of the supporters’ groups of this great Football club, and whilst some of our activities this year did not achieve the results desired they did however still play an important part in keeping our local members involved.

Our challenge is to find a new variety of such events that will create interest, build our supporter base and see us remain as the innovative group that we are.

This year has been a stepping-stone in the rebuilding of our great Football club. 

Some of us have been privileged to experience the past pinnacles of success that this great club has achieved.

Some of us have only ever been able to read about those successes.

Our future efforts must be designed to put the Club back at the top of the game where it so rightfully belongs.

We must all be prepared to play our part and not rest until the goal is achieved.

The Western Demons are – How about you?

Roger Wingate
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